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From the DCM by the Rev. Dr. Stephen T. Deckard
Changes is not just two dimes and a nickel

That’s Life by Sharon Fulmer
Remember G-Nome?

If Princeton Theological Seminary didn’t get it 
through my head, life constantly forces me to acknowl-
edge the movement and changes of life.  I recently went 
to my grandson’s sixth birthday.  What a fine, active and 
changing boy!  My mother is recovering from a severe 
bout of shingles as she approaches her 92nd birthday.  
How do we make the most of these and all the other 
transitions?

Transitions are not only something new; they also 
mean something ends. William Bridges has written an 
essential book Managing Transitions: Making the Most of 
Change.  He writes: “Before you can begin something 
new, you have to end what used to be.  Before you can 
become a different kind of person, you must let go of the 
old identity.  Before you can learn a new way of doing 
things, you have to unlearn the old way.  So beginnings 
depend on endings.  The problem is, people don’t like 
endings.

Yet change and endings go hand in hand:  Change 
caused transition, and transition starts with an ending.  
If things change, at least some employees and managers 
are going to have to let go of something. . . .”

NCNY and the other three annual conferences in 
New York State are in a time of transition. Change and 
uncertainty surround us. I won’t raise your stress level by 
naming them all. How will we cope as we move through 
this time? There will be losses and there will be grief.  
That goes with any transition, even the most desired 
and pleasant transition. 

Think of your life and reflect on some of the transi-
tions. Reflect on the transitions in your community, your 

church. Are there ways to cope 
with the losses and grief?

As you see friends and col-
leagues around the conference 
and around the state take time 
to talk about the losses and 
the grief. There will be time to 
build the new and establish new 
structures and friendships; but 
first is the challenge to let go of 
the old.  

At annual conference this year there will be a Graffiti 
Wall.  Use this as you wish – perhaps a place to remember 
the past: Pastor’s School at Watson Homestead, former 
Bishops, Saints who shaped your life and ministry, folks 
who have died, good times, sad times, bring a photo, or 
write a brief memory. It may also be a place to dream, 
question the future and begin to shape the life that 
will be. The Graffiti Wall will be available throughout 
conference and is a visible, public place to spark other 
conversations and memories.

“He that lacks time to mourn lacks time to mend.”  
William Shakespeare

God holds the future and most of us have experi-
enced that moving into the future requires transition.

Take time as you move into God’s future.  This is a 
good lesson for every aspect of the church.  I believe it 
is essential for our BODY, MIND and SPIRIT.

Blessings abound, the journey continues,
			   Steve Deckard

If you were at annual conference last year, you’ll 
remember the guy pictured at the right – G-Nome.

He first appeared a  year or two before, if I remember 
correctly.

Actually, we first met at a youth gathering where he 
was auctioned off to raise funds.

Bishop Fisher purchased it that first year, and when 
G-Nome came to NCNY, Chuck Forbes became the 
next owner.

Last year one of our clergywomen ended up the 
winner.

If you watched any of the streaming video of Gen-
eral Conference, you’ll discover that the Northeastern 
Jurisdiction this summer in Harrisburg, Pa. will feature 
a fundraiser for Nothing But Nets. Maybe G-Nome will 
help us come up with a generous contribution!

PS
I spent a good deal of April in St. Joseph’s Hospital 

in Syracuse. 
While I will still be hobbling around with a walker, 

I plan to attend annual conference later this month!
And if you found something missing in April, e-

mail me at SRFulmer@aol.com. We’ll get it in the June 
edition.


